Scope of Work – Construction Project
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Scope of Work Description
Describe the purpose of the construction project, including key objectives and expectations.
Mention the scale, type of work, and overall approach to execution.
Project Deliverables
List all physical and administrative deliverables: drawings, approvals, structures, etc.
Include timelines for each deliverable and responsible parties.
Project Timeline & Milestones
List key milestones with target dates: project start, permit approval, inspections, handover, etc.
Add expected duration for each phase.
Performance Reporting
Specify how and when progress reports will be submitted.
Include tools used (e.g., MS Project, dashboards) and reporting frequency.
Acceptance Criteria
Define how and when completed work will be reviewed and accepted.
Include quality benchmarks, safety standards, and legal compliance checks.
Project Exclusions
Clearly mention work not included (e.g., landscaping, interior furnishing, utilities beyond site).
Prevents confusion and avoids scope creep.
Approval Signatures
Client Signature: ______________________         Date: __________
Contractor Signature: ___________________         Date: __________
Project Manager Signature: ______________         Date: __________
